
Where are we at? What next?                                                                                              Mar/April 2026 Update 

Our purpose: to be a city-based, Lutheran faith 
community sharing its gifts to the mutual benefit of                  

the congregation and the broader community  
 

Where are we at on our journey to fulfil our purpose?   
What next? March - April 2026 

Infrastructure (WIP) Governance Ongoing Ministry and Project Initiatives  

Fix church 
roof leaks 
and weeds in 
walls 

 

 

 

Ancillary 
works being 
planned/ 

investigated 

Architect’s proposal/quote 
to accepted and work 

almost complete on tender 
preparation 

Sufficient funding to move 
forward confidently 

Work on internal beam 
50% complete 

 Fans in church 
 Insulation in roof 
 More lighting 
 Upgrade elecrical 

cabling 
 Solar panels 

Hall interior 
design, 
functionality 
and 
furnishings 

More ideas on functionality 
to be discussed; wifi 

installed – capacity to be 
increased; audio/visual 

and security cameras yet 
to be installed 

Landscape 
grounds 

Planting around 
columbarium progressing 
in phases and further tidy 

up of grounds being 
planned 

Upgrading tap handles to 
prevent use except for 

garden and water wastage 

Manse 
renovation 

Final kitchen works to be 
completed March, 

investigating solar panel 
replacement 

Columbarium  

 

 

 

 

 

 

Completed – to complete 
painting with graffiti – 

resistant coating 

Operationalise the 
columbarium – agree the 

plaque design, finalise 
application and agreement 

Lift to access 
all levels 

Investigations begun 

 

Roles manual March 2025 
version in use 
for feedback 

Governance 
training and 
Council 
induction 

ON HOLD 

Child Safety 
actions and 
review 
including 
training 

Ongoing 

2026 AGM 
(March)  

New volunteers 
for Church 

Council required 
and 

emphasising 
inclusion of 

Korean 
language 
members 

Monitoring 
performance 
of 
investments 

Ongoing 

 

 

 
 
 

Korean 
language 
ministry  

Advertising in Korean 
newspaper/new Turbot St sign 

erected; art  

classes, gradually increasing 
numbers; further grant 

application being planned 

Website and 
Newsletter – 
review and 
update 

Review and maintenance of 
website and newsletter 

ongoing – password protected 
spaces for Sunday School 

teachers and Church Council 

Volunteerism Volunteers for congregational 
roles now includes Korean 

speakers; planning for 
increasing volunteer numbers 

Diversity by 
Design Project 

$25,000 LLL grant; current 
activity: multicultural initiative 
– homelessness, exploring 

congregation’s cultural 
connections through ‘home’ 
congregations; working on 

recommendations from 
building accessibility report 

including signage 
improvements and planning 
congregational ‘welcoming’ 
training, supporting young 

adults 

Settling 
medium term 
use of 
investment in 
new hall 
functionality 

Ongoing 

Wishlist 

1. Mission 

 

What next? – young adults? 

  

2. 
Infrastructure: 

Increase 
usable outside 
spaces 

 

 Under consideration subject to 
funds 

Hall toilets tidy 
up and 
planning 
disabled 
bathroom 

 

 

PRAY FOR  

 
Celebrate – Effective stewardship of congregation’s resources to date 

 Korean ministry growing and successful grant application/s 
 Church roof/walls remediation project  
 Volunteerism increasing 
 Inclusiveness and diversity in our congregation 
 The homeless people living around the city 
 Funding decisions and stewardship of congregational 

resources 

Theme – March/April 
Good stewardship 

                  

Stewardship 

 
Grant applications under 
consideration 
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